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Environmental Strategy Programme Board 
 

25th January 2011, Chorlton Room, One First Street 
 

Minutes 
Present: 
Chair: Vicky Rosin, Director of Neighbourhood Services (VR) 
 
Bryan Cosgrove, Environmental Strategy (EB) 
David Lea, Commercial Services (DL) 
John Lorimer, Capital Programme (JL) 
John Twigg, Manchester Airport Group (JT) 
Katie Brandon, Sustainable Neighbourhoods Partnership (KB) 
Keith Howcroft, Transport Policy Unit (KH) 
Louise Yates, Environmental Strategy (LY) 
Michael O’Doherty, Housing (MO’D) 
Mike Corcoran, NEM (On behalf of Suzanne Price (MC) 
Cllr Nigel Murphy (Cllr NM) 
Paul Beardmore, Housing, (PBm) 
Paul Maccabee, Capital Programme Division (PMc) 
Peter Babb, Planning (PB) Richard Sharland, Environmental Strategy (RS) 
Sarah Davies, AGMA (On behalf of Mike Reardon), (SD) 
Tim Barwood, GM ESTAC (TB) 
 
Apologies: 
David Roscoe, City Centre Regeneration (DR) 
Helen Jones, Corporate Property (HJ) 
Ian Brown, Corporate Procurement (IB) 
Jackie Potter, Corridor Partnership (JP) 
John Frubin, Capital Programme (JF) 
Julie Connor, Regeneration (JC) 
Kevin Fletcher, Capital Programme (KF) 
Mike Reardon, AGMA (MR) 
Pele Bhambar, Engineering Services (PBh) 
Sharon Kemp, Assistant Chief Executive, People (SK) 
Steve Turner, Commission for the New Economy (STu) 
Trevor Jones, NHS (TJ) 
 

Item Discussion Action 

1.  Introductions and apologies  
As above 

 

2.  Minutes and Matters Arising 
Item 2 VR requested after further information on Green Jobs and stated 
the importance of maximising opportunities for growth. RS agreed and 
offered to bring a discussion paper to the next Board 
Item 3 RS provided a brief update on the events at November’s 
stakeholder conference for Manchester - A Certain Future, stating that it 

 
 
 

RS 
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Item Discussion Action 

had successfully reached a range of people beyond those normally 
engaged with the environmental agenda.  
Item 5 RS noted that of the projects taken to the Revenue Board, while 
full support had been offered, in principle, for the photovoltaic project, 
further detail had been requested. Work to provide this is underway. 
Item 12 JT provided an update on the proposed Green Airports 
programme, stating that a request for up-front finance had been made. 
The Manchester partners had reached a consensus to decline at this 
time, while monitoring progress of the wider programme.   

3.  ESTAC: Housing Programme - Presentation 
TB made a presentation on the work of the Greater Manchester Energy 
Saving Trust Advice Centre (GM ESTAC), and informed the Board that 
while other ESTACs are being reduced in size, the GM ESTAC is 
retaining its present size and scope. TB described upcoming challenges 
around adapting to deliver the Government’s Green Deal. 
MO’D stated that through existing and planned retrofit programmes GM 
are in a relatively advanced position, in terms of making relationships with 
suppliers and Energy Companies, to maximise opportunities through the 
Green Deal.  
SD informed that Department for Energy and Climate Change (DECC) 
had invited input from GM in delivering the new Green Deal and would be 
travelling to London to discuss next steps.  

 

 For endorsement  
4. MCC Annual Carbon Reduction Plans – Report (at the meeting, this 

item was heard after item 5) 
RS advised that while the Council was not likely to meet its full 10% 
reduction commitment, the plans and actions that had been set in motion 
would be completed within the following year. RS presented a paper 
outlining proposed priorities for carbon reduction in 2001-2012 and an 
emphasis on opportunities for combining cash and carbon savings.   
The Board endorsed the principles in the paper and also agreed that in 
reporting MCC’s carbon performance, there was merit in describing 
carbon savings achieved through the council’s direct influence; the 
example of the new hybrid engine metro shuttle service was cited. Green 
City to gather further detail on MCC Influenced carbon reductions.  

 
 
 

5. Environmental Strategy Service: Developments and Delivery 2011/12 
VR described the benefits of increased collaborative working across the 
GM local authorities in response to tightening budgets, particularly in 
delivering each authority’s environmental priorities and obligations. A 
paper proposing a shared approach to Environmental Strategy has gone 
to the AGMA wider leadership team and will be considered by the Chief 
Officers Group in February. VR offered to present an update on this to the 
next ESP Board meeting.  

 
 
 
 
 
 

VR 

 For information  
6. GM Climate Change Strategy and Metrics - Report 

RS presented a paper outlining the approach to producing a GM Climate 
Change Strategy, and work taken to date. This Board will be updated 
regularly as the strategy develops and will be consulted on the draft.  

 
 
 
 

 
7. Update on GM Energy Planning  
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SD informed the Board that the plan to produce an energy plan for GM, 
using existing data and focussing on investment plans for infrastructure, 
had been delayed by a delay in funding, but that this was now in place 
and work was underway to appoint specialist support.  
 

8. Heat Networks - Report 
MO’D presented a report on the latest proposals from the Heat Networks 
feasibility work and updated that the proposed next steps for the project, 
which had been outlined at the last Board, had received steer and support 
from the MCC Commercial Board. A further report to SMT will be seeking 
support for the range of proposals, including the Town Hall “Mini Cluster”.  
 
Since discussion at this ESPB meeting, SMT agreed with the 
principles of the report and agreed that a further paper should go to 
Executive on 16th February 2011. 

 

9. Corridor Programmes Update – Report 
RS presented a brief roundup of activity within the Corridor, noting also 
that a recent bid by GTE to DECC to undertake seismic surveys had been 
unsuccessful.  
SD informed that, while the wider Corridor Smart Grid had not received 
funding, the University of Manchester were pursuing other funds to 
establish a smart grid “centre of excellence”  
The Board agreed that it would be useful to have direct representation 
from the University on this Board.  

 
 

10. Project Reporting and Highlight Reports 
LY presented the project dashboard, noting that the 10:10 project showed 
amber as a result of the Council’s projected carbon reductions. LY also 
updated the Board on the recent launch of the Big Challenge staff 
campaign.  
VR requested that all MCC Board members extend support to this and 
upcoming staff behaviour change campaigns.  

 
 

12. AOB 
VR acknowledged that a review of Board membership and frequency was 
overdue and that work on this would begin ahead of the next meeting. 
Thanks were extended to all present for their continuing support and 
involvement.   

 
 

VR/RS 

 Next Meeting Date 
Thursday 3rd March 2011, 2.02 Chorlton Room, One First St, 10.00 – 
11.30 

 

 


