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Environmental Strategy Programme Board 
 

23rd September 2011, Room 5.01 Sharston, One First Street 
 

PART A - Minutes  
Present: 
Chair: Vicky Rosin, Director of Neighbourhood Services (VR) 
 
Andrew Chase, Adults (AC) 
Cllr Nigel Murphy (Cllr NM) 
Jonathan Sadler, Environmental Strategy (JS) 
Lisa Lingard, Environmental Strategy (LL) 
Louise Yates, Environmental Strategy (LY) 
Matthew Bennett, Financial Management (MB) 
Michael O’Doherty, Environmental Strategy (MO’D) 
Paul Maccabee, Capital Programmes (PM) 
Stuart Carvel, Environmental Strategy (SC) 
Zoe Robertson, Adults (ZR) 
 
Apologies: 
Dave Lea, Commercial Services (DL) 
John Lorimer, Capital Programme (JL) 
Richard Sharland, Environmental Strategy (RS) 
Sharon Kemp, Assistant Chief Executive (SK) 
 
 

Item Discussion Action 

1.  Introductions and apologies  
VR welcomed the group and extended this to colleagues from the Adults 
Directorate. 
 

 

2.  Minutes from last meeting and Matters Arising 
 
Item 2 – MO’D established protocol with JL for applying for Low Carbon 
Reserve for specific buildings. The MCC Buildings and Energy Strategy 
2011-20 will be approved by the Property Board 4th October, setting out 
the work required to deliver a 41% CO2 reduction from MCC estate. The 
B&E Group will develop a request to the Reserve, informed by CPD’s 
energy audits, to support delivery of the strategy. 
 
Item 4 – City Treasurer given approval for Greenhouse Gas Report to be 
published on MCC internet, following request from Department of Energy 
and Climate Change.  
 

 

3.  Adults Low Carbon Service Plan 
 
ZR gave an overview of the work undertaken in Adults Directorate to 
deliver their Low Carbon Service Plan. 
Excellent progress has been made within Adults, thanks to strong 
leadership on the issues from Liz Bruce (Strategic Director of Directorate 
for Adults ) and regular promotion at Departmental Management Team 
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Item Discussion Action 

(DMT) Meetings. This will be further supported by launch of Adults Low 
Carbon Board in October and establishment of a Property Sub Group 
within Adults DMT.  
 
Green Champions approach is helping to embed issues with staff across 
the directorate particularly with large number of manual workers and 600 
staff not on email.  
 
Green Champions programme across Council will now be led by Low 
Carbon Service Leads with support from Environmental Strategy. 
 
ZR + AC stressed need for metrics to be readily available to support staff 
and show how effort they are making is achieving results.  
 
The board noted that the Council’s Buildings and Energy Strategy will be 
strengthened by a ‘Bottom Up’ approach of understanding individual 
buildings from occupants and directorate’s staff and buildings managers.  
 

 
 
 
 
 
 
 
 
 
LY 

4. MCC Sustainable Consumption Delivery Plan 
 
Introduced by LY. This is an internal one year plan (following annual 
Carbon Reduction Plan) to reduce emissions from goods and services 
that the Council procures. This is being supported by a working group, 
who own the plan. 
 
Examples of how this is being embedded into services was shown with a 
carbon impact associated with all products purchased by Manchester 
Fayre. In addition to Meat Free Mondays, there is an aim for a further 20% 
reduction in Meat and Dairy in Manchester Primary Schools.  
 
This work to reduce emissions in food is helped by the AGMA 
Procurement hub at Trafford Council, which has been able to stipulate 
requirements to reduce carbon emissions associated with food whilst 
working within OJEU boundaries.  
 
Support is requested from the board surrounding challenges with Waste 
and Recycling within Council Buildings, as this is currently inconsistent. 
Where buildings are refurbished they will get more recycling services. 
 
VR highlighted the opportunity to influence external groups as we move 
into more shared buildings with partners such as GM Police. NM drew 
attention to the fact that embedding culture within Manchester is about 
education. People need to see recycling and best practice in public 
buildings to influence their own behaviour. 
 
Work is currently being undertaken to give a Carbon RAG rating to MCC 
top 1000 suppliers.  
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Item Discussion Action 

5. Proposed Reporting Structure 
 
MO’D introduced the new Environmental Strategy internal proposed 
reporting structure. This was introduced due to a number of projects 
previously showing ‘Green’ when there were underlying issues going 
unseen.  
 
LY furthered the explanation of the new report, explaining previous 
problems where it had been hard to quantify projects where there is no 
benefits management in place. 
 
Due to low attendance at meeting, the board was unable to get 
consensus from all members on suitability. However it was noted that 
headlines/snapshots are most important for senior representatives to 
disseminate information further, with further information being available if 
requested.  
 
PM highlighted the need for clear graphical representation of progression 
to make it worthwhile, much like in Buildings and Energy Strategy. LY 
reassured the Board that this is how carbon budgets would be presented.   
 
Lack of progress needs to be clear in reports so that board can action and 
support as required at a strategic level.  
 

 

6. Environmental Strategy Highlight Report 
 
The board looked at the some of the issues presented in projects by the 
Environmental Strategy Highlight Report.  
 
Buildings – Red.  Structured programme now in place to support 
Buildings programmes within Council’s Project Management systems.  
Establishing clear benefits will allow programme to be back to 
Amber/Green by next board meeting with support of Property Board.  Gap 
in current projection and carbon targets is currently on Red, work is 
currently underway to establish how Council will manage and fund how 
gap will be addressed. 
 
Sustainable Consumption – Red  Aim to pass over work and embed 
Sustainable Assessments within Corporate Procurement’s work has not 
been met. Progress has been made since Highlight Report published and 
new timescales have been established. 

 

 

7. AOB 
VR asked for membership and particularly attendance to be reviewed with 
MOD. 

 
VR / 
MOD 

8. Next Meeting 
November 29th, 1030-1300 , Room 2.08 (Didsbury East) One First Street 
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Environmental Strategy Programme Board 

 
23rd September 2011, Room 5.01 Sharston, One First Street 

 
PART B - Minutes  

Present: 
Chair: Vicky Rosin, Director of Neighbourhood Services (VR) 
 
Christine Raiswell, Joint Health Unit (CR) 
Cllr Nigel Murphy (Cllr NM) 
Debbie Ellen (DB) 
Jonathan Sadler, Environmental Strategy (JS) 
Katherine Hudson, Transport for Greater Manchester (KH) 
Lisa Lingard, Environmental Strategy (LL) 
Louise Yates, Environmental Strategy (LY) 
Matthew Bennett, Financial Management (MB) 
Michael O’Doherty, Environmental Strategy (MO’D) 
Stuart Carvel, Environmental Strategy (SC) 
 
Apologies: 
Dave Lea, Commercial Services (DL) 
John Lorimer, Capital Programme (JL) 
Richard Sharland, Environmental Strategy (RS) 
Sharon Kemp, Assistant Chief Executive (SK) 
 

Item Discussion 
Action 

1. Introductions and apologies  
As above.  

 

2. Minutes from last meeting and Matters Arising 
 
Part B not held at previous Environmental Strategy Programme Board 
meeting. 
 

 

3. Sustainable Food Delivery Plan 
 
CR introduced the background to the strategy; emerged from the Food 
Futures Board which was developed to help support deliver the 14 
actions around food from Manchester – A Certain Future (M-ACF). It is 
an aspirational plan, but also reflective upon what is achievable within 
the limits of the City of Manchester.  
 
Further detail was given on some of the projects that were supporting the 
Delivery Plan, including Growing Manchester Programme that has 
recently gone out to tender, which will help develop community projects 
to be self sufficient.  Funding also awarded to Fair Share to help divert 
food that would otherwise go to waste for vulnerable residents from New 
Smithfield Market.  
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Item Discussion 
Action 

Governance 
This is a not a Council plan. It will report to the M-ACF steering group 
quarterly and annually at M-ACF Conference.  Steering group will invite 
different groups from across the City on how to progress against KPIs.  
 
Plan sits within Council’s Sustainable Consumption Action Plan (Part A, 
Item 4). To achieve best results, work will need to be established at 
Greater Manchester level. 
 
Work is underway to commission a project looking at carbon savings 
from food programmes, which will link in to Greater Manchester Carbon 
Metrics work. 
 
CR is attending Soil Association Event in Bristol, where best practice with 
other local authorities will be shared. JS to keep Core Cities view up to 
date via LL.  KH recommended looking at ‘One Planet Sutton’ as 
example of good practice. 
 
The board noted the importance of trying to integrate messages with 
other Council services that are already entering people’s homes on 
Council’s behalf (e.g. Wall + Cavity insulations).  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS / LL 

4. Greater Manchester Climate Change Strategy 
 
MO’D gave a brief verbal update progress to date on GMCCS.  
 
Strategy was approved by GM Combined Authority (CA) Executive in 
July, setting 48% carbon reduction target on 1990 levels by 2020. 
 
Due to availability of senior staff, implementation plan has been delayed, 
but on course for completion by January 2012 and sign off by April 2012. 
 
Low Carbon Economic Area for the Built Environment supporting the 
implementation plan, including housing retrofit programme, which has set 
52% carbon reduction target.  
 
Update on work surrounding Green Infrastructure, supporting delivery of 
M-ACF and GMCCS, will be delivered at next meeting (detailed below).  
 
VR requested link to the GMCCS from Manchester City Council public 
website. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SC 

5. Next Meeting 
November 29th, 1145-1300, Room 2.08 (Didsbury East) One First Street 

 

 


