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Executive Summary 

Manchester City Council made a series of commitments in July 2013 around actions it would 

be taking in the next 12 months. These included specific concrete actions such as holding 5 

events during Climate Week in March 2014, installing voltage optimisers in 4 buildings, and 

creating a “Manchester Standard” for its parks.  

The Council chose not to release a report that detailed whether it had indeed undertaken 

these actions. Citizens, using the Freedom of Information Act, found out that the previously 

mentioned actions - among many others - had not taken place, and in several cases the 

data was not even collected. Those results form the body of the report.  They are not pretty 

at all. 

This report closes with a series of actions the Council could undertake that would cost it 

minimal sums of money while rebuilding its credibility, and opening up lines of 

communication.  These include: 

 Blogging by both the Executive Members for the Environment and Culture & 

Leisure (the Exec Member for Environment  promised this in February 2014) 

 Setting a date for the first monthly “Environmental Dashboard” 

 Releasing the rest of the information from the 2013/4 plan without the Freedom of 

Information Act having to be invoked 

 Creating an Environmental Scrutiny Committee that oversees the Council’s 

performance 

 

Introduction and background 

In July of 2013 many citizens of Manchester attended the Neighbourhoods Scrutiny 

Committee of Manchester City Council.  The committee was discussing a report about the 

previous year's Annual Carbon Reduction Plan, and the presentation of the plan for the 

coming year (2013 to 2014). 

“Manchester Climate Monthly” had produced a document which pointed out that many of the 
previous year’s activities had not been achieved. It advocated for monthly updates on 
the 2013-4 plan, with a 'traffic light' system. A couple of councillors felt that monthly reports 
would be too onerous, and instead openly supported quarterly reports. The Executive 
Member for the Environment at the time said he would look into this (he and the bureaucrats 
appeared to be extremely unenthusiastic) and report back to the chair of the committee. It is 
not clear if he did – no public announcement appears to have been made. 

In February 2014, in response to an open letter to the Council that was signed by a number 
of Manchester citizens  the new Executive for the Environment Kate Chappell promised 
quarterly reports on the Council’s carbon reduction plans.  This promise is, after intense 
lobbying finally being honoured  9 months later. 

In March 2014 the Council released a report on its climate activities, saying it was moving to 
a 3 year rolling plan instead of an annual one. It was agreed that it would report on the 2013-
4 activities in July 2014. 

It then didn't do so in any substantive way, despite repeated lobbying. A brief report, in which 
the Council celebrated emissions reductions that were in large part due to selling off 
buildings and a warm winter, was released.  There was also refusal to start releasing 
quarterly reports on the new plan, despite Kate Chappell's written promise.  There was a 
determination only to report on “progress” in February 2015. 



In August and September, 15 different people wrote separate Freedom of Information Act 
requests about the actions that had been promised in the 2013-4 “Annual Carbon Reduction 
Plan,”  to find out basic information about what the council had and had not achieved. 

The following section summarises those responses. 

 

 

The promises made and what we got back 

Promise made Our questions The responses 

4.17 Voltage optimizers will 
be installed in 4 buildings 
(subject to financial 
approvals),  following 
preparatory work last year; 
these will save 234 tonnes 
CO 2 and £36k. 

Following the Annual 
Carbon Reduction 
Plan 2013-4, item 4.17 
How many buildings 
had voltage optimisers 
installed? 
How many tonnes of 
carbon dioxide were 
saved? 
How much money was 
saved? 
 

a) That no buildings have had voltage 
optimisers installed. 
 b) N/A 
 c) N/A 

4.18 Internal asset 
management and 
maintenance programmes 
such as the Asset 
Management Programme, 
consequential repairs and air 
conditioning reviews will 
identify and implement 
energy saving opportunities, 
wherever possible. 

Following the Annual 
Carbon Reduction 
Plan 2013-4, item 4.18 
Please give an 
overview of the 
“consequential repairs” 
and “air conditioning 
reviews” that were 
undertaken, with 
details of how much 
carbon and money 
were saved. 

a) As part of the Operations Public Buildings 
statutory servicing programme for 2013/14, 
498 items of consequential repairs. 
In 2013/14 carried out 19 Technical 
Memorandum 44 Fluorinated Gas (TM 
44/FG) tests to buildings with air 
conditioning units were carried out. 
Due to the nature of the repairs we have 
been unable to identify how much carbon or 
money was saved. 
 

4.19 Energy audits will be 
concluded on three of the 
top 25 energy consuming 
operational buildings, and 
analysed with a view to 
establishing business cases 
for capital investment this 
year or beyond. 

How many energy 
audits were completed 
on the “top 25 energy 
consuming operational 
buildings.”? 
How many business 
cases for capital 
investment have been 
created? 

a) Six Energy Audits took place during 2013. 
b)  No business cases for Capital 
Investment have been created. 

4.20 Leisure estate (39% of 
building emissions) will 
deliver savings through the 
Manchester Sport and 
Leisure Trust (MS&LT) and 
Serco partners. The 
Aquatics  Centre will 
commission a study to 
identify energy efficient 
options for light replacement 
in the pool hall, install dry 
urinals and LEDs and 
sensors in locations 
throughout the site. 
Wythenshawe Forum will 
also continue their 

Following the Annual 
Carbon Reduction 
Plan 2013-4, item 4.20 
Please supply a copy 
of the study that the 
Aquatics Centre 
completed 
What actions did 
Wythenshawe Forum 
undertake between 
July 2013 and July 
2014 around 
installation of LEDs, 
efficient pool lighting? 
How many energy 
audits did Manchester 

a) A study of the pool hall lighting at the 
Manchester Aquatics Centre (MAC) has not 
been carried out in 2013/14. This item has 
been included in MCC's Asset Management 
Capital Replacement Programme. 
b) Manchester City Council instigated a 
capital project (2013/14) for the replacement 
of the pool hall lighting at the Wythenshawe 
Forum Leisure Centre with the aspiration to 
replace sodium light fittings/units with LED 
replacements. Following an initial options 
appraisal with providers the installation of 
LED units was not possible due to the 
technology not having been tested within a 
corrosive pool hall environment and their 
inability to achieve the required lux levels for 



installation of LEDs, efficient 
pool lighting, and business 
cases for other works. 
MS&LT will commission 
energy audits in three of 
their major sites and deliver 
their wider Sustainability 
Action Plan. The new 
Beswick Leisure Centre will 
be delivered to BREEAM 
Excellent standards and low 
carbon credentials 
incorporated into future 
developments at Hough End 
and Levenshulme. 

Sport and Leisure 
Trust (MS&LT) 
complete? 
Did Bewsick Leisure 
Centre achieve 
“BREEAM Excellent” 
standards? 

a pool hall environment.  However, the 
lighting units that have been installed are 
P65 metal halide uplighters which are more 
energy efficient than the previous 
installation. 
c) The Manchester Sport and Leisure Trust 
completed 4 energy audits at the following 
centre's; North City family and Fitness 
Centre, The National Squash Centre, The 
Regional Tennis Centre and Central 
Manchester Institute of Gymnastics. 
d) No. East Manchester Leisure Centre 
(formerly Beswick LC) achieved a "Very 
Good" BREEAM rating. 

4.23 Manchester Art Gallery 
will continue their energy 
management trials and  
research to reduce 
consumption in the building, 
and will install a new 
revolving 
 door to allow better control 
of conditions. LEDs will be 
installed in the final six 
 galleries. 
 

Were LEDs installed in 
the final 6 galleries at 
Manchester Art Gallery 
in the period July 
2013-2014. 

Five of the Galleries have had LEDs 
installed. The Gallery of Craft and Design 
has not had LEDs installed as it is closing in 
September 2014 for redevelopment.  It is 
now the only gallery without LED lighting, all 
our other 19 galleries are now fully lit by 
LED lighting. 

4.32 Introduce a programme 
of smarter driving training to 
reduce fleet emissions. 

Was a programme of 
smarter driving training 
introduced? 
If so, how many staff 
members have 
completed the 
training? 

A programme of smarter driving training was 
introduced. 15 members 
of staff received Eco-Driving Briefings in 
2013 / 14 and a further 9 members of staff 
completed the module on Safe and 
Economical Driving as part of the Certificate 
in Professional Competence 

4.34 The Council will 
continue to offer cycle 
training to all schools. 

How many schools 
which were not already 
taking up the offer of 
cycle training took up 
the offer in July 2013-
4. 
How many children 
were trained? 

c) We do not hold the figures for July 2013-
14. However in 2012-13 99 schools took up 
our offer of training and in 2013-14 116 
schools took up our offer of training. 
d) We do not hold the figures for July 2013-
14. However in 2012-13 1,800 children were 
trained in and in 2013-14 2,625 children 
were trained. 

4.35 Continue to provide a 
City Car Club service for 
residents and organisations 
in the city, including at least 
10 new vehicles this year. 

how many new 
vehicles were added to 
the City Car Club 
scheme in the period 
July 2013-4? 

Six new cars were in place in 2013 and five 
new cars were in place in 2014. 
NOTE – this answer is not clear.  We 
asked for a specific time period of 12 
months, and have been given one for 18.  
I.e. it is entirely possible that the 6 cars 
already were bought, and only 5 were 
purchased, not 10 

4.42 This year will see the 
finalisation of the Council’s 
refreshed Sustainable 
Procurement Policy that 
reflects the approach of 
working with suppliers to 
reduce their environmental 
impacts, and challenging 
unsustainable staff 
procurement.  

a) Was the 
Sustainable 
Procurement 
Policy 'refresh' 
completed? 

b) Please supply 
a copy of the 
original 
document and 
the refresh, 

a) No the policy refresh has not been 
completed. 
b) The current Sustainable Procurement 
Policy is attached and also 
available on the MCC website: 
http://www.manchester.gov.uk/downloads/d
ownload/3823/sustainable_procurement_pol
icy 
The policy refresh hasn't been completed. 
c) i. Sustainable Timber Specification 

http://www.manchester.gov.uk/downloads/download/3823/sustainable_procurement_policy#_blank
http://www.manchester.gov.uk/downloads/download/3823/sustainable_procurement_policy#_blank
http://www.manchester.gov.uk/downloads/download/3823/sustainable_procurement_policy#_blank


It will also see the 
implementation of the WWF 
Timber Pledge and 
accompanying action plan – 
a new initiative for the 
Council that will seek to 
ensure that our timber is 
sourced from certified 
sustainably managed 
forests. 

with a 
summary of 
the changes. 

c) Please provide 
an overview of 
what actions 
have been 
undertaken to 
implement the 
WWF Timber 
Pledge 

d) Have any 
suppliers been 
unable to meet 
the new 
conditions for 
sourcing from 
certified 
sustainably 
managed 
forests? 

drafted and approved by the Head of 
Procurement; 
ii. Timber specification being disseminated 
amongst appropriate design  and 
contracting staff. 
iii. A monitoring system is being established 
to track the timber and paper products used 
throughout the Council which will include 
procedures to ensure companies supplying 
timber and paper goods either by 
contract  or through framework agreements 
are made accountable for sourcing 
sustainable timber and paper products.  
d) This information is currently not collected. 

4.45 New textile recycling 
banks for schools in 
Manchester through the 
“Recycle with Michael” 
project builds upon the 
successful introduction of 
food recycling. Up to  150 
schools will receive a 
recycling bank from the 
Salvation Army in a joint 
initiative with the Council. 

How many schools 
have received a 
recycling bank from 
the Salvation Army? 

 

52 schools have received a recycling bank 
from the Salvation Army. 

4.51 The development of a 
programme of GI focussed 
research and study projects. 

Could you please 
supply a list of Green 
Infrastructure focussed 
research and study 
projects that have 
been undertaken in the 
period July 2013 to 
2014 

b) The following Green Infrastructure 
focused research and study projects have 
been undertaken in the period July 2013 to 
2014. 
School Grounds - use of function of school 
grounds for wildlife Mersey Valley - Usage 
Assessment 
Canals - Visitor perceptions of City Centre 
canals 
Angling in Manchester - Overview 
Environmental Business Pledge Review 
GI and Carbon saving - is there a link? 
Opportunities for GI in Manchester 
PHD research into Gardens and biodiversity 
– ongoing Joint Research collaboration - 
Establishing an Evidence base for GI – 
ongoing Gardens and Green infrastructure- 
UoM Student placement Project Green 
Roofs - Value and Function in the City 
Centre Bees - An appraisal of Bees and 
Beekeeping in Manchester School Grounds 
- use of function of school grounds for 
wildlife Gardens and Climate Change -are 
gardens the front line for helping Cities 
adapt to Climate Change? 

4.52 A Manchester Standard 
for city parks and green 
spaces. 

Could you please 
supply a copy of the 
“Manchester Standard” 

We do not have an MCC endorsed 
Manchester Standard.  Background work is 
being done to develop the Manchester 



for city parks and 
green spaces. 
If such a document 
does not exist, could 
you please give an 
estimated date of 
delivery and reasons 
for the failure 

Standard as part of reviewing the existing 
Parks Strategy. 
d) The review of the Parks Strategy and 
developing the Manchester Standard will 
done as part of Community and Cultural 
Services Business Planning through the 
service transformation that we are  entering 
into now and will emerge in 2015/16 

4.53 Three pilot ‘meanwhile’ 
projects for transforming 
underused development land 
into areas for temporary 
productive uses. 

The names and 
addresses of all the 
pilot “meanwhile” 
projects that have 
started during the 
period July 2013 and 
July 2014 

One meanwhile project has started between 
July 2013 and July 2014 at McDonalds 
Restaurant 674 Altrincham Rd Baguley M23 
9AA 

4.55 £500,000 physical 
environmental improvement 
projects at Harpurhey 
Reservoirs and in the River 
Medlock in East Manchester 

How much money was 
spent on 
environmental 
improvement projects  
at Harpurhey 
Reservoirs and in the 
River Medlock in East 
Manchester. 
Please supply a copy 
of any report about the 
outcomes of the 
project. 

No Council money was spent on the 
environmental improvement project at the 
River Medlock in East Manchester. This 
information is held by the Environment 
Agency. 
The environmental improvement project at 
Harpurhey Reservoir received £309,401 
from Defra, for the remediation and £60,000 
under Section 106. 
NOTE – So, the Council was going to 
take credit for OTHER organisations 
budget items?  Mmm, classy. 

4.65 Support schools 
through the Eco-Schools 
programme, in particular aim 
for 3 more Green Flag 
schools (20 in total) across 
the city, which will ensure 
they have committed to 
reducing their energy 
consumption and introducing 
a sustainable procurement 
policy. 

Between July 2013 
and July 2014, how 
many additional 
schools gained Green 
Flag status? 

Five schools in Manchester have been 
successful in gaining their second Green 
Flag between July 2013 and July 2014. 
 

4.66 Engage with 30 
teachers and 70 pupils at the 
annual Eco-Schools 
conference, to inspire more 
children to live a low carbon 
lifestyle and ensure teachers 
operate their buildings more 
sustainably 

How many teachers 
and students did the 
City Council engage 
with at the “annual 
Eco-Schools 
conference” 

In 2013-14 the annual Eco-Schools 
conference was unable to take place due to 
match funding being withdrawn.  An 
alternative training event to engage teachers 
took place in July 2013, with 24 teachers 
attending a full day's environmental training. 
All teachers made a pledge to deliver this 
learning back in school and engage their 
pupils in environmental education. 

4.67 Put in place 
mechanisms to enable more 
information sharing, best 
practice and action planning 
across a wide range of 
Council officers and head 
teachers. 

What mechanisms 
have been put in place 
between July 2013 
and July 2014 to 
enable more 
information sharing, 
best practice and 
action planning across 
a wide range of 
Council officers and 
head teachers. 

 

A half term e-bulletin is sent to all schools, 
including head teacher's email addresses as 
well as extensive database of individual 
email address for a variety of school 
staff.  This provides head teachers with 
updates and information relating to all 
environmental topics.  It provides 
opportunities for council officers and 
partners to feed into the bulletin to inform 
head teachers of best practice and 
opportunities for their school to be involved 
with.  Seven e-bulletins have been sent out 
between July 2013 and July 2014. 



A School Road Safety Working Group was 
set up with reps from a number of schools, 
GMP, and council officers from Highways, 
Enforcement and Customer and Community 
Engagement. This group is time limited and 
has been set up to look at the best way to 
work in partnership on road safety issues 
around schools. A guide for schools is being 
developed and will be available later this 
year. The guide contains case studies from 
schools. A litter strategy for schools has 
been produced from the council, which 
includes information on recycling, with 
details on how schools can get involved and 
take action in their school. 

4.68 Development of a 
schools energy database, 
capturing all information from 
energy use, building fabric, 
current features and 
campaigns in the school. 
Analysis of this will enable 
longer-term programmes of 
carbon reduction works to be 
developed, including better 
links between capital and 
behavioural change projects 
delivered by MCC, individual 
schools and partners. 

Has a schools energy 
database that captures 
information from 
energy use, building 
fabric, current features 
and campaigns been 
created? 
If so, please supply a 
copy. 
If not, when is it due to 
be completed? 

a) No 
b) N/A no data base has been created 
c) By March 2015 
 

4.69 Provide technical 
advice and support to 
schools when there are 
opportunities to improve their 
energy efficiency, whether 
through physical changes or 
better management systems. 

How many schools 
have received 
technical advice to 
improve their energy 
efficiency? 

The Energy Management Unit have Service 
Level Agreements including provision of 
technical support with 123 schools and 40 
academies. All of these sites receive 
ongoing technical support. 
 

4.80 External Campaigns 
and Climate Week 2014 – 
the Council will continue to 
support a range of citywide 
campaigns, culminating in 
support for Climate Week, 
which is scheduled to place 
from 3-9th March 2014. The 
Council will deliver at least 
five events during the week 
in conjunction with a variety 
of partners, and support 
others through advertising 
their events and campaigns. 
Promotion for Climate Week 
will be digital, through staff 
intranet pages, e-bulletins 
and an internet page for 
residents and organisations. 

Please list all the 
events that the Council 
delivered during 
Climate Week, 3-9th 
March 2014, giving 
their title, location, and 
where available, the 
numbers that 
attended. 
 

 

 The Council did not deliver any events in 
Climate Week. 

4.84 The infrastructure to 
allow "Follow-You" printing 
to be rolled out as a 
mandatory function across 
the Council is currently being 

Has the “Follow-You” 
printing been 
completely rolled out? 
What is the estimated 
reduction in the levels 

‘Follow-You’ has not yet been completely 
rolled out. Approximately 45% of MCC staff 
are currently using ‘Follow-You’ printing. 
The full roll-out of ‘Follow-You’ is pending 
and will take place gradually as part of the 



put in place and will be rolled 
out by the end of 2013/14. 
This will help to reduce the 
levels of printing. 

of printing that is due 
to “Follow-You”, 
against a baseline of 
2012-13 

print server upgrade. The impact on the 
levels of printing that is due to the roll-out of 
‘Follow-You’ can not be calculated. 
  

4.85 The project for 
Employee and Manager Self 
Service is entering its 
implementation phase and 
will complete before the end 
of the year. This will facilitate 
outcomes such as the ability 
to view payslips on-line, 
reducing the need to print 
and post them to staff. The 
Council will also implement 
"universal access", meaning 
that all employees will have 
access to this and other 
functionality such as the 
viewing of electronic 
communications, reducing 
the need to print and post. 

By what percentage 
has printing pay-slips 
been reduced in 2013-
14 compared to 2012-
3 

c) An online system for payslips has not yet 
been rolled out. 

 

The promises made where the Council didn’t even collate the information that 

would have told them whether they were on-track or not. 
 

Promise made Our questions The responses 

4.28 Reduce commuting by 
1% through increasing 
flexible working. 

By what percentage was 
commuting reduced through 
increased flexible working? 

We do not collate this information 
 

4.29 Switch 5% of taxi 
journeys to City Car Club 

Following the Annual Carbon 
Reduction Plan 2013-4, item 4.29 
What percentage of taxi journeys 
were switched to City Car Club? 

We do not collate this information 

4.30 Further increase staff 
cycling levels to 12% of 
journeys. 

What, as of July 2014, is the 
percentage of staff cycling as a 
percentage of journeys? 

We do not hold this information. 

4.36 Cut car journeys to 
school, including 800 less 
cars travelling to school 
during competitions. 

how many “less” cars travelled to 
school during competitions? 

We do not collate this information.  
The ‘Miles Further’ competition 
was carried out with schools in 
October 2013, this ran for one 
week and resulted in 6019 pupils 
walking every day with 30 schools 
taking part. 

4.79 In 2013/14 teams 
located in the Town Hall 
Complex and Heron House 
will be the first to receive 
Carbon Literacy training and 
develop their Team Low 
Carbon Plans. Stages 2 (in 
2014/15) and 3 (in 2015/16) 
of the programme will also 
be designed this year, with 
priority given to those teams 
located in the top energy 
consuming buildings. 

a) Have all teams located in the 
Town Hall Complex and Heron 
House completed  their Carbon 
Literacy Training? 
b) How many teams are there in 
both facilities? 
c) How many “Team Low Carbon 
Plans” have been completed in 
the period July 2013 to 
September 2014? 
 

No 
 
b) We do not hold this information 
in this format 
 
c) We do not hold this information 
in this format 

 

 



 

The things we didn’t ask about because we already knew how badly things 

were going 
 

4.24 The Street lighting  

 

4. 50 The Green and Blue Spaces Strategy; “Produce a citywide Green and Blue Infrastructure 

Strategy that captures the extent of GI in the city and provides the platform for developing a full 

understanding the value of GI to the city, and which will help drive the delivery and enhancement of 

new and existing GI over the next 15 years.” 

 

A little back story: In July 2013, at Full Council, the Liberal Democrats (remember them?) had put 

forward a motion to “Save Withington Green”.  Council Leader Richard Leese told everyone that a 

Green and Blue Infrastructure strategy was going to be presented to the Neighbourhoods Scrutiny 

Committee the following week. The author of this report (Marc Hudson) knew that the agenda for NSC 

did NOT contain that item, and wrote to a senior council officer, enquiring what Cllr Leese meant. 

The prompt reply came 

 “Dear Mr Hudson 
I understand the report is to be considered by the Neighbourhoods Scrutiny Committee and the 
Executive in September.” 

 

That was over a year ago of course.  Promises kept getting made… It now turns out that the 

Environmental Strategy Team thinks it is a good idea to spend, during a time of massive budget cuts, 

£30,000 on hiring outside consultants. It also somehow neglected to include this fact in its report to 

Neighbourhoods Scrutiny Committee. 

 

The things we haven’t yet asked about that maybe the Council would like to 

share spontaneously? 

 

4.16 Asset rationalisation is estimated to contribute savings of 1,810 tonnes CO 2 and £365k of 

energy and CRC costs in-year (equivalent to full year savings of 3,621 tonnes CO 2 and £730k of 

energy and CRC costs). 

 

4.21 Markets (10% of building emissions) will focus on New Smithfield Market this year where, subject 

to funding approvals, a new energy efficient fish market will be built to replace the old block and 

condition surveys will be completed on two other market blocks. 

 

4.22 Municipal (9% of building emissions) 
The Town Hall Complex Transformation Programme will be completed in 2013/14, with crucial 

refinement works being undertaken to ensure the building operates as efficiently as planned, along 

with energy information on staff computers to enable them to take personal action to reduce energy 

use. 

 

4.32 Renew our focus on creating a sustainable built environment by ensuring planning and highways 

decisions maximise opportunities to create a highway network with the full range of sustainable 

transport options. 

 

4.33 Implement two new 20mph areas, including a programme of behaviour change for residents in 

these areas. 

 

4.54 An extensive programme of tree, hedge and orchard planting across the city. 

 



4.56 An innovative environmental engagement project at Clayton Vale.  E.g. Please supply details of 
the environmental engagement project at Clayton Vale. How many events were held? 
How many people were engaged? What specific provision was made to engage “hard to reach” 
groups? 
 
4.57 The designation of one new Local Nature Reserve and one new Site of Biological Importance. 
“Please supply the names and locations of any local nature reserves that have been designated in the 
period July 2013 to 2014 
Please supply the names and locations of any Sites of Biological Importance that have been 
designated in the period July 2013 to July 2014 
 
4.70 To embed sustainability into the design process of refurbishments, extensions, or new school 
buildings. 
 
4.78  “In 2013/14 there will therefore be a refresh of Low Carbon Plans, both top-down, at a 
Directorate level, and bottom-up, from an individual team level. The Green Impact project that has 
been implemented for the last three years has provided teams with the tools to voluntarily develop 
and deliver Team Low Carbon Plans, and has seen a near doubling of teams participating from 
2011/12 to 2012/13. 
This team-based approach will be rolled out through the implementation of the Council’s Manchester 
Carbon Literacy programme, incorporating the key elements of Green Impact.” 
 

4.82 The virtualisation of servers in the Sharp Data Centre will be further built upon by the potential of 

transferring some of our services to the ‘Cloud’, where appropriate. While this means that we will be 

transferring energy usage to external companies, it provides the benefit of allowing those external 

companies to utilise their economies of scale in terms of energy efficiency, whilst reducing the 

Council’s overall energy consumption. 

 

4.86 The technologies currently being implemented will enable the Council to introduce Bring Your 

Own Device (BYOD). While staff using their own devices does not reduce the amount of energy used, 

it will reduce the number of devices the Council purchases, therefore reducing the emissions involved 

in production. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Next Steps 
 

In February 2014 the Executive Member for the Environment  undertook to create a blog so she could 

communicate – and interact – more easily with citizens of Manchester.   

 
She reconfirmed that commitment in April.  Then, three months after the deadline she agreed, in late 

June – without giving any explanation – she stated that she would not do so.  It would be very simple 

– and very powerful – for her, upon her return from maternity leave, to …  simply keep her promise. 

 

Manchester is apparently aiming to have a “Low Carbon Culture.” (see its “Climate Change Action 

Plan”, endorsed by Manchester City Council’s Executive 5 years ago.  The City Council has an 

Executive Member for Culture and Leisure. It is logical for the person holding that Executive post to 

also be blogging, regularly, about how his or her actions and decisions are helping Manchester 

achieve its stated goal. 

 

Manchester City Council has very recently announced it will indeed keep the commitment made in 

February 2014  to start releasing quarterly reports on its climate plans. It will be interesting to see; 

 how clear these reports are, or whether they slip into jargonese 

 whether they keep to standard baselines or proclaim “big percentage cuts” year on year as 

has been done previously 

 if they foreground that their estate is shrinking and that warm winters make the emissions 

targets easier to meet. 

 If they give a clear accounting of how many councillors have completed the benighted 

“Carbon Literacy” programme 

 if the reports survive beyond the next election/round of budget cuts, or if we are told that 

“regrettably it is no longer possible… ongoing commitment to environment …blah blah blah” 

 

The Council should set a specific deadline for the creation a monthly Environmental dashboard to sit 

alongside the Economic and Social dashboards.  (in August 2014 Council Leader Richard Leese 

incorrectly asserted that it already had – a retraction was read out at the September meeting of the 

Finance Scrutiny Committee.)  

 

The Council should bites the bullet and create a seventh Scrutiny Committee, devoted to 

Environmental issues.  The arguments for (and rebuttals to arguments against) have already been 

laid on in the first report of the People’s Environmental Scrutiny Team.  It can be found at 

http://environmentalscrutiny.info/our-reports/report-1-the-case-for-an-environmental-scrutiny-

committee/ 

 

It would make a nice election promise for the Executive Member for the Environment, who is up for re-

election in her ward, this coming May.  
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Who this report is it for 
 

It’s for citizens and fellow activists 

It’s for the record. The fossil record! 

It will be read by some councillors of course. Some will understand what we are trying to do – create a 

City Council that is prepared to be open, transparent and innovative. Others will dismiss it as a 

politically-inspired attack.  Rather than engage with the content (which will make them uncomfortable) 

they will simply “tone police”.  But you know what?  No matter how emollient you are, how submissive, 

if it doesn’t suit the current career needs of ambitious councillors, you’ll just get ignored/patronised/ 

shat on.  The game is the game. 

 

Acknowledgements and thanks: 

 

This report would not have been possible without the help of all the people who were willing to 

exercise their democratic right and request information from their Local Authority. 

They should not have had to do it, of course. The Council has an obligation – that it totally failed to 

live up to – to release basic information in  timely fashion.  The councillors on the Neighbourhoods 

Scrutiny Committee might choose to reflect on why unpaid citizens had to do their jobs for them. 

The Council might reflect on the shameful paragraph in the replies sent out 

We note that this request is one of fourteen similar requests recently received from a number of 

individuals who appear to the Council to be acting in concert. While the Council has decided on 

this occasion to consider each request in isolation, we reserve the right in any review of our 

responses to those requests or in the consideration of any further requests that appear to be a 

continuation of the aforementioned concerted activity to consider aggregating this series of 

requests for the purposes of determining whether they are, taken together, manifestly 

unreasonable and thereby engage the exception to disclosure provided by Regulation 12 (4)(b) 

of the EIR. 

Recipients  weren’t intimidated, and they gained valuable skills and knowledge. 

 

Thanks are also due to the people who wrote to the councillors from late October onwards, asking 

what had happened to the promise – made in February 2014 – of quarterly progress reports.  It’s 

important to note that this basic idea was something that councillors and activists had been banging 

on about since July 2013, when it was clear that MANY aspects of the Council’s plans were not on 

track..  Without the hard work of those letter writers – and the fact that there are elections coming up – 

the Council might have continued to kick the issue into the long grass.  That is unacceptable. 

 

People’s Environmental Scrutiny Team 

http://environmentalscrutiny.info 
 

 

Whether you have days to spare or 
minutes, whether you are a cross 
between Noam Chomsky and Martin 
Luther King or just an ordinary person 
like the rest of us, YOU and YOUR 
SKILLS are needed. 
 

environmentalscrutiny@gmail.com 
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